
 

Minutes of an Ordinary Meeting of the  
OPERATIONS COMMITTEE 

TUESDAY 9 JULY 2019 at 7.00pm 
Room 2, MKSNAP, Bourton Low, Walnut Tree, MK7 7DE 

 
Present: 
Councillors: David Newland, Amanda Taylor, Mario Toto and Joanna Bolton 
 
Officers: Dan Preston (Assistant Council Manager) and Lesley Sung (Council Manager) 
 
OC024 APOLOGIES FOR ABSENCE 
 Apologies were received from Councillors Adam Chapman-Ballard and Tate 

Chapman-Ballard 
 
OC025 MINUTES 
 Resolved Unanimously: That the minutes of the meeting held on 11 June 

2019 be approved and signed by the Chair as a correct record.  
 
OC026  ASSISTANT COUNCIL MANAGER’S REPORT 
 The Committee received a report from the Assistant Council Manager on 

outstanding matters and actions taken since the last meeting of the Operations 
Committee. On the matter of the Walk to School graphics for Wavendon Gate, a 
design incorporating the Wavendon Tower was suggested.   

 
 Resolved unanimously:  

1. That the Community Wardens map out suitable locations for the graphics in 
Wavendon Gate 

2. That the Assistant Council Manager’s report be accepted.  
 
OC027 HAVE YOUR SAY MEETINGS 
 The Committee received a report on the joint local neighbourhood policing team 

/ Walton Community Council ‘Have Your Say’ meetings which took place on 6 
June 2019 

 
 The meeting was attended by Henry Sunderland and George Barker, 

Community Wardens, and 5 residents. Topics discussed included Caldecotte 
Parking and dog mess and litter on Caldecotte, drug dealing in Walnut Tree and 
the Annual Parish Meeting.  

  
Resolved unanimously: That the report be accepted. 

  
OC028 COMMUNITY WARDENS’ REPORT 
 The Committee received the Community Wardens report on the work they had 

undertaken since the last meeting of the Operations Committee. 
   
 Resolved unanimously: That the report be accepted. 
 
OC029 STANDING ITEM - ALLOTMENT ADMINISTRATION AND INSPECTION 
 All plots on the allotment sites were occupied, with 5 people on the waiting list. 

The Community Wardens had inspected the sites on 3rd June and found 5 plots 
that were either not being worked on or were in an unacceptable condition. The 
Community Wardens were in the process of contacting the relevant plot holders 
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to ascertain their desire to keep their plots. The Community Wardens were 
monitoring the work done by the landscape maintenance contractors following 
complaints. Following a meeting with a Studley Knapp plot holder the 
Community Wardens were looking at installing two new water troughs at 
Studley Knapp site, and also one new water trough at Boxberry Gardens site. A 
contractor had agreed to lay the concrete base for the communal greenhouse at 
Duchess Grove site. The shredder had been swapped for a chipper, which 
appeared to be more suited to the work required. 

 The Council Manager reported that there was a further £16k in Section 106 
monies available from the future Walton Manor development, but that the 
developer was disputing the need for the money at the allotment sites in the 
parish. The Council Manager had sent to Milton Keynes Council a list of 
potential allotment improvement works that could be carried out. 

 
 Resolved Unanimously:  

1. That a second new water trough be installed at Studley Knapp allotment 
site. 

2. That the report be accepted. 
 
OC030 STANDING ITEM – BROWNS WOOD SPORTS GROUND - MAINTENANCE 
 The Committee was updated on the maintenance regime carried out by Serco 

(Contractor). The relocation of the small pitch and the close season 
maintenance were complete.  

  
 Resolved unanimously:  That the update be accepted 
 
OC031 STANDING ITEM – BROWNS WOOD SPORTS GROUND – CLOTHING 

RECYCLING BIN 
 The Committee considered a request from the Air Ambulance Service to locate 

a clothing recycling bin in the car park at Browns Wood Sports Ground. 
 
 Resolved unanimously: That the request from the Air Ambulance Service be 

reconsidered once the car park improvements were completed. 
 
OC032 STANDING ITEM – PARISH GUARDIANS AND THE CONSERVATION 

VOLUNTEERS 
The Committee received an update on the work of the Parish Guardians and The 
Conservation Volunteers. The Parish Guardians clean-up that was due to take 
place 13th June was cancelled due to bad weather. The next clean-up was due 
for 18th July in Caldecotte, and a social gathering was organised for the 30th 
August. The Conservation Volunteers had carried out on the snail park, with 
further work, repairing and repainting benches due in July. 

  
Resolved unanimously: That the report be accepted 
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OC033 YOUTH INVOLVEMENT 
 The Committee discussed possible items for the agenda for the first meeting of 

the new Youth Involvement Working Group, agreeing that it should focus on 
trying to find ways to engage with the 12-18 age group. It was suggested that 
opinions be sought through engagement at summer play sessions. Other 
suggestions included martial arts and social events. 

 
 Resolved unanimously: That the meeting date for the Youth involvement 

Working Group be set for the 25 July. 
 
OC034 SUMMER PLAY SESSIONS 
 The Committee received an update on the booking for the summer play sessions, 

which stood at 61% of places booked. The poor take up of the new sessions 
aimed at 12-16-year olds was noted, as was the difficulty in contacting Walton 
High School as a means of engaging with this age group.  

 
 Resolved unanimously: That the update be accepted. 
 
OC035 EASTER PLAY SESSIONS 
 The Committee received the Easter Play Evaluation Report from Milton Keynes 

Play Association.  
 
 Resolved unanimously: That the report be noted. 
 
OC036 OFFICE PHONE SYSTEM 
 The Committee considered the opportunity to migrate the Council’s phone system 

to BT Cloud. The Committee had previously considered this in April and had 
resolved in Minute ref. OC174 that more information be obtained from BT 
regarding security, alternative contract length and penalties for early exit from the 
contract before any decision is made about switching to the BT Cloud service. 
Answers had been received from BT, that the data was held in BT’s secure data 
centre, that a 3-year contract was available at a 10% surcharge and that early 
termination incurred a penalty charge of 65% of the remaining contract. The 
Committee discussed that infrastructure improvements due in the parish in 2019 
would lead to a wider choice of suppliers for the phone system 

 
 Resolved unanimously: That the Council does not go ahead with the migration 

to the BT Cloud phone service at this time. 
 
OC037 OFFICE MOVE 
 The Committee received an update on the Council’s office move. The Council 

had taken the new room on July 1st and would be ordering new equipment and 
furniture in accordance with the budget agreed at Full Council on 3 July. 

 
 Resolved unanimously: That the update be accepted. 
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OC038 CIVIL ENFORCEMENT OFFICER 
 The Committee discussed an suggestion from Woburn Sands Town Council to 

jointly fund a Civil Enforcement Officer, who would share time between the 2 
parishes.  

 The Committee felt that there would need to be a way to find a fair split between 
Woburn Sands and Walton, and one that wouldn’t make the location of the officer  
at any given time too obvious, as this would lead to people learning the officer’s 
movements and adjusting their behaviour accordingly. The Committee also felt 
that it was likely that both parishes would want the officer at similar times. A 
solution might be to fund the equivalent of one full time employee, but that the job 
could be shared by more than one person to allow them to be in both parishes at 
one time. A time scale was suggested that any officer should be in to enforce the 
Residents’ Parking Zone in Caldecotte. 

 
 Resolved unanimously:  
 That more information be gathered about –  

1. The possibility of employing an equivalent full-time employee, rather than one 
person. 

2. The possibility of employing an officer on a trial basis. 
 
OC039 OPERATIONS COMMITTEE BUDGET 2019-2020 
 The Committee reviewed the 2019-2020 Operations Budget and forecast. 
 

Resolved unanimously: That the 2019-2020 budget be accepted. 
 

 
The meeting ended at 9:05pm 

 
Accepted as a true and accurate record 

 
 
 
 

SIGNED ………………………………………………….            DATE ………………… 
 


