
 

Minutes of an Ordinary Meeting of the  
OPERATIONS COMMITTEE 

TUESDAY 8TH MAY 2018 at 7.00pm 
Room 4, MKSNAP, Bourton Low, Walnut Tree, MK7 7DE 

 
Present: 
Councillors: David Newland, Amanda Taylor, Brendan Metcalfe, Ian McColl and Mario 
Toto.  
 
Officers: Lesley Sung (Council Manager) and Dan Preston (Assistant Council Manager) 
 
Also present: Roy Clark and Mark Frew (Serco) 
 
OC001 ELECTION OF CHAIR  
 It was moved by Councillor David Newland and seconded by Councillor Mario 

Toto and  
 
 Resolved unanimously: That Councillor David Newland be elected as the 

Chair of the Operations Committee for 2018/2019. 
 
OC002 APPOINTMENT OF VICE-CHAIR 
 It was moved by Councillor Amanda Taylor and seconded by Councillor Mario 

Toto and 
 
 Resolved Unanimously: That Councillor Amanda Taylor be appointed as the 

Vice-Chairman of the Operations Committee 2017/2018. 
 
OC003 APOLOGIES FOR ABSENCE 
 An apology for absence was received from Councillor Joanna Bolton  
 
OC004 DECLARATONS OF INTEREST 
 No interests declared.  
 
OC005 MINUTES 
 Resolved unanimously: That the minutes of the meeting held on 10th April 

2018 be approved and signed by the Chair as a correct record. 
 
OC006 ASSISTANT COUNCIL MANAGER’S REPORT 
 The Committee received a report from the Assistant Council Manager on 

outstanding matters and actions taken since the last meeting of the Operations 
Committee. 

 
 Resolved unanimously: That the Assistant Council Manager’s report be 

accepted.  
 
OC007 STANDING ITEM – BROWNS WOOD SPORTS GROUND 
 Roy Clark and Mark Frew from Serco made a presentation about the plans for 

end of season maintenance on the pitches at Browns Wood Sports Ground. 
The FA improvement program was currently on track but due to timescale a full 
renovation of the site would not be complete by the end of the contract in May 
2019. To complete the improvements in a timely manner a further month on the 
contract was suggested. 



 

Minutes of an Ordinary Meeting of the  
OPERATIONS COMMITTEE 

TUESDAY 8TH MAY 2018 at 7.00pm 
Room 4, MKSNAP, Bourton Low, Walnut Tree, MK7 7DE 

 
 Moving forward, beyond May 2019, Serco suggested that there would be ways 

to reduce cost of a future contract by altering the specification and reducing the 
quantity or frequency of sand dressing to the pitches or other measures. 

   
 Resolved unanimously:  

1. That the existing maintenance contract with Serco be extended until the 
end of June 2019 to allow the end of season improvement works specified 
in the contract to be carried out in a timely manner. 

2. That Serco meet with Walton Community Council officers to discuss the 
future maintenance at Browns Wood Sports Ground past June 2020. 

 
OC008 THAMES VALLEY POLICE 
 The Committee received a crime statistics report for the 12 moths to March 

2018. The committee was informed that, from statistics gathered from the TVP 
website, antisocial behaviour was the most prevalent crime in the Walton area.  

 
Resolved unanimously: That an article go into the next Walton Matters 
Newsletter about the importance of reporting incidents to the Police and 
explaining how residents may do this. 

 
OC009 COMMUNITY WARDEN’S REPORT 
 The Community Wardens reported on the work they had undertaken since the 

last meeting of the Operations Committee.  
 
 Both Community Wardens had been carrying out their usual patrols, submitting 

reports to Milton Keynes Council on issues such as fly-tipping, landscaping and 
unauthorised encampments and placing notices and information on the Parish 
noticeboards. 

 
 The Community Wardens had attended the ‘Have your Say’ meeting on 3rd May 

and a report about issues raised by residents at this meeting would be 
presented at the June Operations Committee meeting. 

 
 The Community Wardens had cleared several items of rubbish and shopping 

trolleys that had been reported across the Parish and had removed over 100 
bundles of Citizen newspapers that had been dumped in the bushes around 
Mithras Gardens play area, some of which were over 3 years old. 

 
 A local tool company, Makita had agreed to provide the Council with general 

tolls for use by the Community Wardens and the Council’s Parish Guardians. To 
date, Makita had supplied Walton Community Council with a drill and a 
reciprocating saw and had promised to fulfil the previously supplied wishlist as 
soon as possible. 

 
 The van now had the roof rack fitted. 
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 The scheduled play area inspections had taken place and would be reported at 

the June Operations Committee meeting. 
 
 The Trim Trail had also been inspected with no major issues found. 
 
 A list of issues reported to Milton Keynes Council was provided. 
 
 The Committee discussed the possibility of using a CRM system to keep a more 

detailed log of actions taken by the Community Wardens. 
  
 Resolved Unanimously:   

1. That the Community Warden’s report be accepted. 
2. That the officers keep a detailed record of queries and complaints in the 

coming months to inform any choice of CRM system that may be used in the 
future, and that this information be considered as a standing agenda item at 
future Operations Committee meetings.  

  
OC010 ALLOTMENT ADMINISTRATION AND INSPECTIONS 
 The Community Warden reported that all the allotment plots were rented, 

except for one sub plot on Duchess Grove Allotment. 
 
 There was now five people on the waiting list. 
 
 The Community Warden carried out allotment inspections on 27 and 30 April 

2018. Recent bad weather had resulted in some plots not being worked. 
 In total, eleven plots over 3 sites were deemed to need more work and would be 

monitored by the Community Warden over the coming months. 
  

Resolved Unanimously: That the Community Wardens’ report be accepted. 
  

OC011 HAVE YOUR SAY MEETINGS 
 The Committee received a report on the April ‘Have Your Say’ meeting held in 

partnership with Thames Valley Police and attended by members of the local 
neighbourhood policing team and the Community Wardens. 

 
 The meeting was attended by six members of the public, including 

representatives from the local Neighbourhood Watch groups. 
Matters discussed included busses and other vehicles damaging the grass 
verges; anti-social behaviour in Gabriel Close; other anti-social behaviour in 
general, travellers located in the parish, and the placement of the dog bins.   

 
 Resolved Unanimously: That the report be accepted. 

 
OC012 MEMBERS ITEM: POTHOLE REPORTING PROCEDURE 

Councillor Toto discussed the Council’s policy for reporting of potholes to Milton 
Keynes Council. 
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Recently the Community Wardens had measured the potholes in the area and 
had reported any over 50mm to Milton Keynes Council. 
Councillor Toto suggested that all potholes should be reported, irrespective of 
their depth, and that it be left to Milton Keynes Council to inspect and decide 
which to repair. 
 
There was a general discussion about whether reporting all potholes may lead 
to a raising of expectations of repair that could not be met in reality. 
 
Councillor Newland suggested that the Community Wardens continue to report 
only those potholes that met the repair criteria of 50mm deep or deeper.  
  

 Resolved Unanimously:  
1. That the Community Wardens continue to report potholes of a depth of 

50mm or deeper. 
2. That a link to the pothole reporting page on Milton Keynes council website 

is added the Walton Community Council website. 
  
OC013 FENCING AT WALNUT TREE PAVILION 
 The Committee considered a response to the proposall by Milton Keynes 

Council to erect fencing around the Walnut Tree Pavilion.  
 
 Resolved Unanimously: 

1. That Walton Community Council draft a response to Milton Keynes 
Council stating that Walton Community Council do not think that the 
fencing off of the pavilion alone would address the anti-social behaviour 
issues in the area, and that money would be better spent on lighting and / 
or CCTV in the car park.  

2. That the response is to be agreed by the Chair of the Operations 
Committee before being sent to Milton Keynes Council. 

   
OC014 WALTON GRANGE UPDATE 
 The Assistant Council Manager updated the Committee on the plans for a new 

community noticeboard and a dog bin on Walton Grange. 
 
 The final results from the statutory undertaking on the proposed location had 

been received and had not shown any utilities in the area. The landowner of the 
location on Harley Drive had been contacted to finalise the details for the fitting 
area for the noticeboard. All areas explored for the sighting of a dog bin had 
come back negative, so the landowner had been asked about the final 
possibility of siting a dog bin by the proposed noticeboard. A response had not 
yet been received from the landowner.  

 
 Resolved unanimously: That the repost be accepted 
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OC015 DOG BIN CONTRACT INVITATION TO QUOTE 
 The Committee was given the draft Invitation To Quote for the dog bin emptying 

contract and asked to review and agree the tender specification, evaluation 
criteria and weighting and the length of contract to be offered. 

  
 
Resolved Unanimously:  
1. That the Invitation to Quote makes clear that the pricing is required to be per 

bin per empty. 
2. That a 3-year contract be offered to the successful bidder. 
3. That evaluation criteria and weighting as submitted be agreed. 
4. That performance requirements and details of any penalties for not meeting 

those requirements will be laid out in the contract.  
 

OC016 MEMBERS ITEM – WALK TO SCHOOL GRAPHICS 
 Councillor Bolton requested repair of the ‘Walk to School’ pavement graphics 

leading to Heronsgate School. 
 
 Resolved unanimously:  

1. That Heronsgate school be contacted about renewing the ‘Walk to School’ 
graphics. 

2. That Wavendon Gate school be contacted about potentially having similar 
graphics done, leading to their school. 

3. That the works be costed and reported to the June Operations Committee 
Meeting. 

4. That any work agreed be funded from the Neighbourhood Services budget. 
 

OC017 PARKING AROUND SCHOOLS 
 The Committee received a leaflet about the ‘Park Smart at the School Gate’ 

scheme that Heronsgate school were taking part in. The Committee also 
received a verbal update on what actions were being taken by the school as 
part of the scheme. 

 The school was training year 5 and 6 students to be ‘Junior Road Safety 
Officers’ that will patrol the area outside the school at peak times and advise on 
areas of non-compliance with road safety requirements. 

  
 Regarding wider problems with parking in the Parish, and in response to 

questions and comments made at the Annual Parish Meeting, Councillor 
Newland suggested that the Council draft an information leaflet to inform 
residents about parking in the Parish. 

 
 Resolved unanimously – That the Officers begin gathering and collating 

information for the parking leaflet. 
 

OC018 PARISH GUARDIANS 
 The Committee received a report on the actions of the Parish Guardians since 

the April Operations Committee meeting. 
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 A Parish Guardian meeting was held on the 16 April, attended by 18 Parish 

Guardians.  
 
 Two future activities were planned for 23 May 2018 at Walton Grange and 6 

July 2018at Hindhead Knoll. 
 
 Resolved unanimously: That the report be accepted. 
 
OC019 OPERATIONS BUDGET 
 The Committee received the 2018-2019 Operations Budget. 
 
 Resolved unanimously: 

1. That a report be submitted to the May Regulatory Committee giving details 
of all the accruals and pre-payments in the budget. 

2. That the 2018/19 budget report be accepted.  
 
OC020 CONFIDENTIAL ITEM 
 Resolved unanimously: That the press and public be excluded from the 

meeting in order for the Committee to consider Agenda Item 21 – Office 
Contract 

 
OC021 OFFICE CONTRACT 
 The Committee reviewed the new contract for hire of the Walton Community 

Council office based at MK Snap, Bourton Low, Walnut Tree. 
 
 Resolved unanimously:  

1. That the ‘Miscellaneous – Keys’ section of the contract be updated to read 
‘two sets of keys and three key fobs’ 

2. That, once updated, authorisation to sign the contract be delegated to the 
Council Manager  

 
 

The meeting ended at 9:20pm  
 
 
Accepted as a true and accurate record 
 
 
………………………………………………   ………………….. 
CHAIR      DATE 
 


